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Senior shiplift &
maritime expertise.

Independent technical advisory for naval bases, shipyards, shipbuilders and repair
facilities - focused on safe docking, reliable operation and practical execution.

SHIPLIFT ¢ TRANSFER < DOCKING

INDEPENDENT | WORLDWIDE | HANDS-ON

50+ YEARS WORLDWIDE

Marine & technical experience International project exposure

Practical expertise where it matters most

NAVCON Solutions AS provides senior technical support from first assessment through
operation and lifecycle. The focus is straightforward: understand the system,
understand the operation, identify the risk - and turn that into practical action.

WHAT NAVCON BRINGS

:' Shiplift & Transfer Systems : Inspection & Condition
Operational review, system Assessment
assessment, troubleshooting, load

considerations and upgrade support. Independent visual and operational

assessment of equipment,
infrastructure and maintenance
condition.

:' Installation & Commissioning : Maintenance, Training &
Mechanical completion, Lifecycle
pre-commissioning, functional testing,

acceptance and operational handover. MEIRETENES SHEHEERY, PITEEC s,

operator/Dockmaster training and
lifecycle planning.

THE NAVCON FOCUS
Understand the system. Understand the operation. Identify the risk.

Have a shiplift, docking or shipyard challenge?

Start with an independent technical conversation - practical, experienced and confidential.

DOCKMASTER

Hands-on docking expertise

WHO YOU ARE WORKING WITH

Svein Gaarder

Founder & Senior Maritime Adviser

More than five decades of marine
and technical experience, with a
background spanning shipboard
engineering, technical management,
ship repair, Dockmaster operations,
installation, commissioning,
maintenance and training.

SELECTED EXPERIENCE

e Marine Engineer / Chief Engineer

e Technical Superintendent

e Ship Repair General Manager

o Dockmaster

o Installation & Commissioning Manager

e Technical Trainer & Adviser

TECHNICAL APPROACH

Hands-on, independent and
client-focused. Experience includes
procedures developed in accordance
with Lloyd's Register LAME
requirements.

+47 90 03 11 70
post@navconsol.com
Drgbak, Norway | Worldwide support

KNOW THE SYSTEM ¢« KNOW THE OPERATION ¢ KNOW THE RISK
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